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Currently…
 

  On leave as Prof. Computer Science @ DCU

  Director of Language Technology @ ALS

  EAMT President 2009—to date (eamt.org)

  IAMT President 2011—13 (ending @ MT Summit)

  Editor of the Machine Translation journal



  



  



  

http://www.mtsummit2013.info/



  



  

Background

  1982—86: BA French, German, Linguistics

  1987—88: MSc Computer Science (Cog. Sci) 

  1988—1991: Eurotra MT Project
– German-to-English Transfer rules
– English Synthesis rules



  

Middle ground

  Started up BSc in Applied Computational         
 Linguistics (1991—2006)

  PhD in MT (Distance Learning) 1996—2001

  2006—11: Teaching on BSc in Computing

  Built up NCLT, then MT group 



  



  



  



  

Foreground

  Traslán Teoranta: 2004—2010 (bought by        
 ALS)

  2010—2011: Consultant for ALS LT

  2011—2014: 3 years' leave-of-absence from 
DCU, Director of LT @ ALS



  

MT at DCU/CNGL
  Data Cleaning (Okita et al, 2010; Pecina et al., 2011)
   Handling Markup (Du et al., 2010)
   Word Alignment (Ma et al., 2009; Ma & Way, 2010)
   Phrase Extraction (Haque et al., 2010)
   Tuning via MERT (He & Way, 2009a)
   Language Modelling (Okita & Way, 2010)
   Decoding (Srivastava et al., 2011)
   MT Evaluation (Galron et al., 2009; He & Way, 2009b; Naskar et 

al., 2011)
   TM and MT Combination (He et al. 2010a/b, 2011; Ma et al. 

2010)
   Phrase-/Tree-Based SMT (Almaghout et al., 2010, 2011; Haque 

et al., 2011; Jiang et al., 2010, 2011; Penkale et al., 2010)



  

MT at DCU/CNGL

✔ excellent quality students

✔ good group dynamic, despite the very large 
size



  

MT at DCU/CNGL

✗ Limited view of the client's needs (I'd say 'no 
view' if we hadn't been in the CNGL!)

✗ Limited urgency (but much better than in 
other universities, cf. PhD completion time) 

✗ Code-branching given different funding 
agencies (SFI, EI, EU …) 

✗ Huge group size: (i) MT group in DCU = 20 
people; (ii) ILT group = 40; (iii) five FP7 
project teams 



  

MT at DCU/CNGL

✗ € vs £, high taxation

✗ Research management vs state-of-the-art MT research

✗ Researchers not supported sufficiently

✗ Uncertainty of funding situation (in IRL & EU) 

✗ Many good students and postdocs left

✗ Professors leaving in droves



  

MT at ALS

✔ Exciting opportunity (after 25 years in academia)
✔ Move from IRL to UK not 'too' disruptive!
✔ Really wanted by ALS!
✔ Major impact very quickly, SmartMATE, customized 

engine builds, haven't lost a trial, BLEU scores very 
high (cf. academia!)

✔ Real problems, our team very customer-facing …  
✔ Very low admin overhead, meetings run on-time!
✔ 3-year leave-of-absence huge safety net!



  

MT at ALS

✔ 2x User papers @ AMTA-12 (DUDU, DCU SMT 
Training)

✔ 2x Workshop papers @ AMTA-12 (eBay, Spil Games)
✔ FP7 project papers @ EAMT-12
✔ 2x Research papers @ EAMT-12
✔ Research paper @ EACL-12 Workshop
✔ 3x papers in Machine Translation
✔ 5x Research Papers @ MT Summit-11
✔ Presentations @ TAUS, GALA, LRC … 

✔ R&D platforms like SmartMATE



  



  

www.smartmate.co

 SmartMATE 30-Day Free Trial



  

MT at ALS

➢ Different company following Capita buyout

➢ Bad PR from Interpreting contract (& boycotting talks)

➢ Salary discussions (cf. publicly available salary scales 
in IRL)

➢ Check licences! (research vs. commercialisation)



  

Final Thoughts: MT at DCU

✔ New Group Leader: Prof Qun Liu (CAS, Beijing)

✔ CNGL II Funding very likely

✔ Research Fellow opportunities

✔ Crucial Post-doctoral researchers upgraded

✔ Good opportunity for team members to work with people 
other than me!

✔ Hopeful that the group will keep going!



  

Final Thoughts: MT at ALS

✔ New management in place

✔ No financial worries

✔ Rebranding

✔ Clear strategy and support for MT

✔ New recruits soon



  



  

If you get the chance to switch from
 academia to industry (even for a short time), 

do it!



  

Thanks for listening!

andy.way@appliedlanguage.com

mailto:andy.way@appliedlanguage.com
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