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To support and observe trainee translators
working together we need three things

t

—

"

W Collaboratiq,

Translating and the Computer 34
29-30 November 2012

Scaffolding

—
v

Vlsualisation

Babych, Hartley, Kageura, Thomas, Utiyama



Computer-mediated support already exists,
but is it adequate for trainee translators?
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Similar activities are known under a lot of
new names

crowdsourcing

Translating and the Computer 34
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Collaborative translation is globalising

many big brands

facebook

Facebook helps you connect and share with the people in your fife.

Select your language

All languages

Afrikaans Filpino Portugués (Portugal)  Ehhnvikd
Africa and Middle East Bahasa Indonesia  Frangais (Canada) Romiand BLArapcku
Americas Bzhasa Melayu Frangais (France)  Pycckmit Cpncku
Asiz-Padific Catali THEM Slovenéina nmav
Eastern Europe Cestina Hrvatski Slovenstina el
Western Europe Cymraeg Italiano Suomi T&=r
Dansk Lietuviy Svenska FRAT
Deutsch Magyar A lwve et
English (UK) Nederlands Tiéng Viét LD
English (U5} B Tiirkge Bentd

TV

Products - 5 Shows Translations

Community Translation

twittery

Dansk
Eszpaiiol
[taliano
Mederlands
Polsk
Suomi
Tirkce
Pyccknii
A

a1 e

E{FF
TH=H

The Adobe TV Community Translation project extends the reach of Adobe TV content by enabling

volunteer translators worldwide to translate videos into any language.
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Many environments and tools exist to help
set up and conduct translation projects

TRANSLATORS D' QT A

Foundation

<¢>ngotek | THE TRANSLATION NETWORK
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Arabic French Irish
WIKIPEDIA  patan Catalan MaccdanianSuahilielch

The Free Encyclopedia uﬁmi'.{%:" G n n egg:‘a'mgmrgggn Korean
rainian

Bulgarian Chinese Etmlmese : at:gsill
mu%m P% D SD L\\‘ llanzgfﬂqrgans a Péug‘?' é'g: Mamse

Serbianindonesian AfrikaansNorwegi egn ovema

TurklshMbrnianFllimnangllshg ish Th
Download an
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These environments offer, collectively,
many helpful features ...

( . )
* messaging \ e allocate
e discussion tasks
e voting e track
k. editing progress )
Organise
Resource
e N
e identify e guide
e rate e glossary
® reward J L e TM )
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But every year we jettison
mountains of collective experience
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Instead of ever going round in circles, can we
raise our performance?
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So we have to keep a trace of the journey,
with breadcrumbs ... or more modern tools
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What features can we provide specifically
to support trainee translators?

e Sc .

S\ *trans|at;

R lation team ro|e
)
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We extended Minna no Hon’yaku with

scaffolding for translator training

|| Wadoku.de - Japa g E23@R| ~vT |

- MNH-TT

&e d [O en.trans-aid.jp

%) A

L QReditiedh

:R Minna no Hon'yaku helps volunteers work together to translate documents around the globe.

Bocumens
I

£ Login # Home @ ) Translators Wanted

language | Select Language ¥ | Interface | Select Language ¥ |

Category
I Newly added tags
JAPAN SOCIETY MEDIA
ITopn:
D Recommendation: Fuk... 0 We strongly request... O Errors in Nuclear ...
Region
I 9 - We strongly Side readers on
ITsxl type £ request the nuclear plants
[E— d 2 withdrawal of used in primary
the draft and secondary
Recommendation: Fukushima Computer schools,

Abot this sftM
Register here’ m

Translators wanted! Anyone can sign up!

Try translating%% 14

sy

University and Fukushima
Prefecture should seriously take
into account the possible risk of
low-level ...

2011-07-12 21:52:04

Surveillance Bill JCA-NET
Administration Board May 26,
2010 The Comm...

2011-05-30 18:16:01

m kmasuoka [{TEThUmBELE

produced jointly Ministry of
Education, Culture, Sports, S...

2011-04-15 13:53:01

W transfem  ([TAUmBLR:

1thumbs up

English interface is not

support editor) % kyo ([PERGEEIE) Othumbs up
Othumbs up
News rmore
2010/04/09
2010/04/09 System
update D Recommendation 2: Residents of Fuk...

2] *0] Today's Photo

Recommendation 2: Residents of
Fukushima Prefecture should take their
time in coming to a conclusion about the
risks of low...

available. You can select
language from th.

There is no photo.

\J Today’s Feature
There is no article.

kmasuoka 2011-07-26 22:33:45 W kyo
English=Japanese » See more Wikipedia Translations
e D Recommendation: Fukushima Universi... =]
[+ Updated documents |
Recommendation: Fukushima University
hanako and Fukushima Prefecture should seriously
English=|apanese take into account the possible risk of low-
[+ Updated documents | =
I @ w-install-ipafont.sh v ] o]

FofenTvov—o
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S
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MNH offers a document

portal

% A

(' Minna no Hon'yaku « | B Amazoncojp: 3118 X || Wadoku.de - Japanisc— ¥ |\ #AGOER ¥\ 3 Masaki Oshikawa (M~ % \ J @238ER| FuvF |~ *
@“ '\j [O trans.trans-aid.jp/users/?user_id=kyo
|| QRediti2ah B zoftnTyrv—2

F oMo G

LI CREGGIEGEN Select Language  + [RGIGHERCN Select Language ¥

Welcome kyo $A H—#JLt4{ b~ Logout Help Hint list en hintl

+ Create a new document for translation [E BRI Documents | Parallel text (original)  Parallel text (new) Document tags

Bookmark tags Questions Terms Translator
) Advanced search

My documents

Other users' documents

Messages (0)

Projects

Bulletin boards

Bookmarks

Questions (3)

My questions (0)
Question list (3)
Write a question

Terms

Translation requests

Bookshelf

Co-translators manager

testl
testl
FiHEHTFELDICTIE 1 —
@ Read # Edit & Properties B Recycle bin % kyo 2011-08-26 18:29:47 @ @

test | test

test | test

BAOERATEAMFEITS.

http:/hwvew.bbe.co.uk/news/

[d Read # Edit Properties B Recycle bin % kyo 2011-08-26 18:13:56 @ @

Statement on the means that the government and TEPCO should take in relation to the destruction of health of residents.
enrivornments and life caused by TEPCO Fukushima Daiichi Nuclear Plant Disasger / Human Rights Now
BRE—RTFHEBFRHCHIERORE B - EFWE LT BERAR NS LE~SHBICHTIRRE | HEFMAEDEA 21—
VSV FURRTOI I

Statement on the means that the government and TEPCO should take in relation to the destruction of health of residents, enrivornmenis and life caused by TEPCO Fukushima
Daiichi Nuclear Plant Disasger August 17, 2011 Earthguake .

G Read ## Edit & Properties M Recycle bin % kyo 2011-08-25 16:31:41 Gl »#

discretion
BEREM 20 EID REBEOHBICTH ThTVE,
[ Read + Edit Properties B Recycle bin %/ kyo 2011-08-20 16:43:03 @ @

Righthaven Iuses agaln tries tu argue cuurt has no |unsd|ct|un to impose legal fees / Chris Meadows

http:/hweew teleread. com/copy-right/righthaven-loses-again-tries-to-argue-court-has-no-jurisdiction-to-impose-legal-fees/

User settings

@ Read # Edit & Properties B Recycle bin %/ kyo 2011-08-19 08:53:39 i@ @

l [@ w-install-ipafont.sh v
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... an editor, online dictionaries
and internet search

http://trans.trans-aid.jp/editor/7id=16888&init=0OFF &type=auto&langl =en&langR=ja

View Document Information

Lookup Modify
In recent years the
sought to position

George W. Bush's fi
and in Tony Blair's
UK's 2005 election

companies to the g
countries watch th

1 do not think the r
investment , terrori

Timing
The timing problem
liquids from coal , i

E
Gordon Macl(erroj
politics, that nucle|

draws this conclusi
been agreed for fift,
programme of cony
Indeed , the UK goy
nuclear power at th
could not happen
has been sanctiong
years, this will be tr

Open notes

GCnhuclear industry
BER
Ei nuclear industry
RFNEE BIE
WiNuclear industry
Nuclear power
RFh
EFAOREM
BEFAORE
Gt nuclear
o, BERNTS
[RFED
= sl
HREZOD
d nuclear
BiRE
%
Za—PYFP, Za—%
L7, R—=2U7F, A—
L7
Ei nuclear
BEFhHHE
EFHO, #o, pils
®, ?ﬁﬂlﬂﬂﬂmﬂl BEF#

wi Nuclear
Nuclear
Nuclear

A typical UK public

Save

O | saveqocal) | | Questions

Terms
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Print QRedithelp | | Close QRedit
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The role repertoire caters for ‘core’ tasks
... and for computer-aided scenarios

MT-post-

MT-pre-
Q

Babych, Hartley, Kageura, Thomas, Utiyama 15

Reviewer
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MNH-TT requires team members to be
assigned to one or more role

{ "} Hon'yaku Jisshu @ Minna no H ion'yaku Jisshu @ Minna no Hon'... x

1 file:///C:/Users/amorisa/Desktop/FRE(FLA/10_BIREZ @3 ALOER/EEY A h/source/roles.html
[8) £<BBR— @ Firefox ZHELTRED 5 BF-1—X

Hon'yaku Jisshu @ Minna no Hon'yaku

requester project—-manager researcher terminologist translator|reviser reviewer proof-reader tm—manager mt-manager mt-pre—editor mt-post-editor

B B | B8 | B &

Translating and the Computer 34
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Dialogue Acts enforce interaction protocols
and reduce cross-cultural misunderstanding

Dialogue Act
information maintenance status role
—  request |— acknowledge (— check —  request
— offer — motivate “— report — offer
support clarify decline
— differ —  mediate — accept
Translating and the Computer 34 Babych, Hartley, Kageura, Thomas, Utiyama 18
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MNH-TT requires members to specify their
purpose each time they post a message

[8) £<BBR— @) Firefox ZHLTRED 5 BF-1—X

Bulletin boar

Reference:None

I'm UserA I've signed on to work on this project.
I would also like to work as a terminologist.
Thank you

= Re:TitleB

Reference:None

UserA

All right. You'll be assigned to both of those.

TitleC (

- Re:titleG
itleD

- Re:titleD

- RectitleD (

titleE (inf:

Translating and the Computer 34 .
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WELL — ¥NOWN
EDITING SYMBOL'S

2~ - DELETE

/N = TNSERT
7\ = CLOSE SPACE
-/
g = START NEW PARAGRAPH
= = UPPER OASE

# = APD SPACE
m = TRWSPOSE LETTERS

: CHECK SPELLING
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A pre-defined set of categories is available
for motivating revisions

Revision
text content lexis grammar
; g incorrect
st-register — omission |- —  syntax
term
poor

tt-register — addition — preposition

collocation

awkward — distortion — inflection
incohesion[— st-intrusion — spelling
— tl-intrusion — punctuation
indecision

Translating and the Computer 34
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Revisers and reviewers choose the
appropriate label from a pull-down menu

Lookup Modify izz an 2 v

Y ~
Caren Milloy , JJISC({ United Kingdom) : huge survey of users with over NHAEIE ® fiEE HEESE
23,000 responses on ebook use from students and academics and ~2H3000LED
librarians . Data presented was all about students , despite the title . Eﬁ{;{i adh EEICiFE
[EER = ]
Highest users of ebooks : business students used them a lot more FEE IR fth o pE IR O
than other areas and medical titles were hardly used at all . EEREH DETEEGIEEA
How did they get ahold of the ebook : most student got them through JEFEME ATFT
the university library , as opposed fo free , off the web , pirated , efc . EENh MERT L, BT
Very few students actually purchased etextbooks . E b v
P -
How did they read them , part or all of the book : read" in and out” by TrrdriE Y £ DB
chapters as opposed to reading the whale book .
Reading method : most viewed ebooks online as opposed to using YIFERLE L,
devices .
OK Cancel
How much time did they spend viewing an ebook : 13 minutes y
How much time spent on a single page : spent less than a minute a —AR— DI DT S A 1 A, Y ERL TEER
page . Go to page , get the info and then get out . Fidtcs. BLEWL,
When did they look at the books : most used during lunchtime as BTEHRERSOICESKRE @y TR BEAEHERE
opposed to the morning or evening . Ml
. . . . v el o R 4 o 1 b s e D NP . B A% i 4 biddmEE | b s b
QREdit powered by =80T w B O et ABFNEE; 2002 Minna no Hon'yvaku Project RE—F TR D e
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A 3-pane editor enables the comparison of

any 2 translation drafts with the source

Lookup Modify

Caren Milloy , JISC( United Kingdom) : huge survey of users with aver
23,000 responses on ebook use from students and academics and
librarians . Data presented was all about students |, despite the title .

Highest users of ebooks : business students used them a lot more
than other areas and medical titles were hardly used at all .

How did they get ahold of the ebook : most student got them through
the university library , as opposed to free | off the web | pirated | etc .
Very few students actually purchased etextbooks .

How did they read them , part or all of the book : read” in and out” by
chapters as opposed to reading the whaole book .

powered by f

ARedit
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Lookup Modify

Caren Milloy , JISC({ United Kingdom) : huge survey of users with aver
23,000 responses on ebook use from students and academics and
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A pop-up window makes it easier to work
on the target drafts
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How can trainees and teachers best view
and learn from their interactions?

Translating and the Computer 34
29-30 November 2012
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How can trainees and teachers best view
and learn from their interactions?

1.8" encoding="utf-8"?> ( EE}
ion o r
reaticntool="SOL Language Platform™ (

C t
<prop types"x-Recognizers”>RecognizeAll</prd
ypes"x-TMName " >Reference en(US)-fr(C4

‘\ <tu creationdate="20120808T054514Z" creatior
<prop type="x-Origin">TM</prop>
snmnn tomanu AalalaslCanamne™utial.

“-““m 2
g>d glement de la Commissi du 3
</tuv>
v </tu>
</body>
</ tmx>
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An extended TMX notation records the
interactions and revisions

"HHISNAXETY " 2 "AEISNf-XETY,"

<qc:diff>

gc:lang="ja"

gc:range from="3"

gc:range_to="5"

gc:user="yoko"

gc:role="reviser"

gc:reason="grammar-syntax' >

<gc:modified>2 4. 7=/qc:modified>

<qc:comment>5g T B2 IZIEIELE L T=</gc:comment>
</qc:diff>
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Team roles can be mapped into a simple
workflow, optionally using translation tools

Commiissio
n
Preparation

Translation

Quality
Asssurance

Babych, Hartley, Kageura, Thomas, Utiyama 29
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Who talks to who at the preparation stage?

Translating and the Computer 34
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Who talks to who at the translation stage?

Translating and the Computer 34
29-30 November 2012
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Who talks to who at the QA stage?

Translating and the Computer 34
29-30 November 2012
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Dialog act (stepwise sequence sort)

Who talked to who as the project evolved?

0 project-manager Dialog acts
translator information- maintenence-
project-manager acknowledge
translator mediate

terminolgist terminologist support
project-manager reviser offer motivate
terminologist translator

project-manager (=]

extnl-consultant  translator

[0 BT T il terminologist reviewer

terminologist translator project-manager
project-manager project-manager

project-manager ftranslator reviewer
reviewer project-manager
unassigned project-manager

unassigned

TR BT ETE S project-manager
translator translator project-manager

TR BN R S terminologist translator

unassigned translator reviewer

(] Te g BT BT S terminologist reviewer terminolgist

project-manager researcher reviser translator project-manager

requester terminologist translator reviewer translator project-manager

project-manager project-manager R G T translator terminolgist reguester
requester project-manager ftranslator project-manager project-manager
commission preparation translation QA resource update sign off
b

Workflow stages (core stages in bold)

Translating and the Computer 34
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Dialog act (stepwise sequence sort)

Why did people talk as the project evolved?

A T Dialog acts
information- maintenence- status- role-

acknowledge request
mediate decline

support

report

support accept
check offer motivate offer
support offer
offer differ |

offer support
request offer

request
accept motivate motivate

report acknowledge
acknowledge
check

request
support
offer
request
differ

accept accept

request
commission preparation translation QA resource update sign off

e
Fa

Workflow stages (core stages in bold)
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Influence Score 3

0

Roles - Project 2

—

M~

(sp]
—

D
—

Lo
ad

—
(a5

M~
o

™«
<t

[=2]
<t

Lo
Lo

I~
o

(%]
P~

(2]
M~

Te]
o

—

[{e]

Timeframe

— rEC|UESTET
S plOjeCt-manager
s terminologist
— rgsearcher
m— | NAssigned
s franslator
— VI SEr

— GV EWET

s proof-reader

external-consultant

s reguester

Translating and the Computer 34
29-30 November 2012

Babych, Hartley, Kageura, Thomas, Utiyama

37




Roles - Project 3
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Roles - Project 4
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What are the main points to take away
from this presentation?

MNH-TT supports a social-constructivist
approach to translator training (cf Kiraly, 2000),
inducting trainees into a community of practice

= enacts roles played by professionals
= preserves a trace of process and products

= generates data that trainees, teachers and
researchers can learn from
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