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EXPRESS YOUR BIZ

Terminology Life Cycle Management

Increasing Company-Wide
Terminology Collaboration

F.
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Who we are Q Kaleidoscope’

EXPRESS YOUR BIZ

* Translation, Terminology and Authoring tools gy [zectmoioa

Partner

= Major technology partnerships acrolinx I,

speak with one voice

= Sister of @

eurocom Translation Services, Vienna
= Software extending SDL products:

= quickTerm

= globalReview & & » fRE N e & °

= smartQuery e {/\ Vo g 09 s
, ¥ .

= expertTools w»
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http://www.trados.com/de/
http://www.kaleidoscope.at/Deutsch/Software/ExpertTools/experttools.php
http://www.kaleidoscope.at/Deutsch/Software/QuickTerm/quickterm.php

Why Termmology Communication? O Kaleidoscope’

EXPRESS YOUR BIZ

treated
aluminum
hand " Precise
bender” praf k" :
= > ® Unambiguous

= Synonyms

= Homonyms
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« Complaints

* Support

» Brand value

« Company image
* Penalties

-

(. Misunderstandings,
friction, efficiency

« Knowledge
management

 Training

\.* Frustration

~

nology - ROI?

\

Kaleidoscope’

EXPRESS YOUR BIZ

Clients, Partners,
Markets Suppliers

Reduced
Transaction Costs

Internal Legal

Delays
Misunderstandings
Wrong deliveries

Delays

Patent and
trademark issues
Liability

Defense costs
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Terminology Processes € Kaleidoscope’

EXPRESS YOUR BIZ

= Organic approach“*
= Typically several initiatives already exist
= Terminology-systems coexist

(s ,Grand approach“*

= Enterprise-wide, cross-disciplinary,
= Centralized, steering committees, regulative body

| = End-to-end workflow
\ (from creation to controlled use) /

*) Terms stolen from Ronan Martin, SAS

WHO WE ARE | WHY TERMINOLOGY | TERMINOLOGY PROCESSES | HOW TO ENGAGE | WORKFLOWS AND STRUCTURE| PEOPLE AND ROLES| KEEP IT ALIVE | CONCLUSION



Terminology Processes Today € Kaleidoscope’

EXPRESS YOUR BIZ

KIESILANRINNE

KATAJALAHDENTIE
ITEPELLONTIE
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Llfe-CycIe Management our vision € Kaleidoscope

EXPRESS YOUR BIZ

= Sustainable eede,
terminology Feedback =Y Reguest
process A Sy )

. Check

= Collaboration Change & Prepare
and acceptance | | . I

= Fun and useful! Uge \ 8!“‘5;‘55

Extend Ap,pré\)e

/ Trans|4temms"
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EXPRESS YOUR BIZ

The Big Questions € Kaleidoscope’

" How can we engage people?
= How can we structure the workflow?
= How can we keep it alive?
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EXPRESS YOUR BIZ

The Big Questions € Kaleidoscope’

" How can we engage people?
= How can we structure the workflow?
= How can we keep it alive?
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Engage! € Kaleidoscope’

EXPRESS YOUR BIZ

= Crowdsourcing
@ Facebook

1 g PAanrmuu“““ bt et g e

S SRR G0 == ONLINE TASK g

~ & !leWﬁcujﬂﬁﬁWRnugﬁ'ﬁﬁﬁgiﬁ %G
: ( 3 ;II it []

= 100.000 words, N = f.“n‘.f[!?:%ﬁ%f;i;:fmg i
70 languages SO@RGE == Sl

" FR translated by i TRANSLATORS
4.000 users in - "\:‘ WITHOUT BORDERS
24 hours — voluntarily (*) facebook g

= WHY?
» Cause-driven S W Iy ‘ |
= Product-driven S —— > Te_rminology
= Community-driven s iscool | PN

(*) Sawyers, P (April/ May 2009). "Facebook's un-rebellion". Multilingual (62).
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€ Kaleidoscope’

EXPRESS YOUR BIZ

" Terminology is part of the ==

product or cause

l I l I l o jision of curricula
u I a C O u I t y a Course modules in another degree programme comprising 15 oF SOECE S

e I r l e E credits in bachelor's programmes
. . Courses not specified in the degree program me's curriculum
- a r t t r I n g y Parallel courses

Next

|
our answer was correct!
Question50f & | points 0 of 6 Y

" Frequent news
= Articles

= Attractive online offerings
(Term Quiz,
Term of the Week)

= |jve Chat...

,".;;),v op s e o5 _.»" ¢ :; X STEOP

. N
+  Note:

The ir UOdUCtOIYS do entatior Pperied (STEOP allows stude |t5t0ga an insigh
3 S
into their deglee programme dUlll)gﬂ eir f 'StS)

emester,

The German abbreviati
- iation STEQP js i :
The full form Studieneingangs. used in English texts too,

i nd Orientier, i
introductory and Orientation period in Englis: PEsphese s translated as
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€ Kaleidoscope’

EXPRESS YOUR BIZ

= Build a forum T

for people and subject ) oo scssmes

3. MNobe Priza | Aureate

matter experts to: 4 research platform,

d Recnmmended Eltriesg

= Contribute L oo progranme
. Uniuersityof".l‘renna
= \/oice their opinions .-
;. terminology

directorate of Studies

= Participate
" G ive feed ba C k = [l Institutionalisation

“F Disciplines
u VOte “F Degree programmes

“W Thematic areas

“F Key research areas
¥ Professorships
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Example: Teaminology at HP O Kaleidoscope’

EXPRESS YOUR BIZ

HP Terminology Community
ermin — @ HP Terminology community - Recognition

Jown our community and vote today on terminoclogy that matters for you. R gnize your oommunity!

St wterw © Yourty |

French Italian Spanish (Midatlamticl Spanish (Mexico) Spanish
7,41 9 3 5 Leader board
o . French 3
- e B oo :
- : 2 0%
. Show current initation: —— o s 0825 e ———
. b = | e
. / Terms being poled Vot for atemm Polexpiration ':::L Vous pratie
c—— i X
; » HP Switch Series » Vote TP CETIER
- Wonka
17 votes
~ Make it matter ~Vote w212 . e E
Botes.
Fartof speech:  Other Comcept definithon:  HP Marketing tagine o O
- Form: Phease Concept example:  You + HP Mkt it mattsr, - . RS e,
Categury: HP Marketing Tagne e
SO B mmE S N i e
s délégation Gamme de commutateur HP & Temotes
migen =Yeall données THE mnr —ne nervenal
n , -
L ——Y
Make it matter - Terms being poked Top suggestion Vote gate

Faltes en sorte que ~ Make it matter ~ Voted 08/0472012
£a compte
T — Hewterm: ) enter your own transiation
Fart of speech: Other Comcept definition:  HF Marketing tagine

Comments: Form: Phirase Comcept example:  You » HP make it mazter.

Category: HP Marketing Tag line

Torm moces:

T ——
make it marter [N
o SOU rce. Faites en sorte que

LCR September 2012 -
welocalize, HP
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Kaleidoscope’
Examples: Term-Edutainment c}

EXPRESS YOUR BIZ

Note:

The introductory angd orientation perjod (STEOP) allows students to gain an insight
into theijr degree Programme during their first s

emester,

EN: Go outon @ e

nen
gich aus dem Fenster leh
DE: Sic

The German abbreviatij
The full form Studieneij
introductory and orien

on STEOP is used in English texts too,
Ngangs- und Orientieryn

gsphase is translated as
tation period in English,

!?;:e textto explain this
5

 Idiom of the Week

Term O
the University of Vienna

Ti . o Logged in as End user
iy ‘ qUICk Provided by your terminology Service, Thank Yyou for using our sefvice and please do provide feedback!
" : Kateidoscopa

Search Termauiz  Tarm ofthe month  Ter, request

Deutsch | English
Browse filters

Help  Faq
Search term;

m Searchmode: Fuzzy ~| [ age

Search Fiters

Source language: English

Oktober-Quiz

T Selrttarget languages

Term of the month

¥ Liked entries

B Sser\.lng“? b Recommended entries
Y .
Englsch BaICES ! EN: on-board unjt
Gie jemandem auf Eng! Get well soon:
“inschen Sie |
Wie wiinsc

. ou!
stop being SIEK Bless

ns!
Many happy retr

Note:
Pay aftention tg the spefiing!

Kaleidoscope quickTerm @y 5,3.1 44

k
Austria’s Central Ban

Termbase of Kapsch TrafﬁcCom, Vienna
Term Quiz at

CONCLUSION
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Examples: Online Collaboration O Kaleidoscope’

EXPRESS YOUR BIZ

/@ quickTem Demoste  x

« € [} testserver.eurocom.at/quickterm/Pages/RequestManagement/AggregatedTasks.aspx?list=assign

terminology service. Thank you for using our service and please do provide fleedback!

Approve entry

@ Search

Searched expression: "bolt"

Log term Term request
Ask for information
777777 eye bolt &3 ©
hole bolt w0 ©
ring bolt

Task list and commands in quickTerm Web

4 Liked entries

Like
continuous assessment

Mobel Prize laureate

Kaleidoscope ©

Number of entries

Send feedback

B owop

—
—

WHDO BT IBEDN BEDI GRS DEDO TEA0 ATMI WEDT BEND NEIB Li ked entries

research platform

Request new term Collaboration via
quickTerm Mobile

Termbase development statistics

L Request translation
(Key performance indicators)

End-User Options
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EXPRESS YOUR BIZ

The Big Questions € Kaleidoscope’

" How can we engage people?
= How can we structure the workflow?
= How can we keep it alive?
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Structure € Kaleidoscope’
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Workflows People (Roles)

e Need...,

o C’mm R v
& . Feefl‘back ... Rquest

) g E\\ g
{ram b

mmmmmm

_ " &Prepare
‘ oo }-—{“:m::‘ | : /
'Y Use Discuss
<> ] % & Vote
Extend App rove

/ Trans|&te
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Workflows @ Kaleidoscope

EXPRESS YOUR BIZ

Approval in
‘ terminology group

Research and
terminology work
in German and
English

® Termrequest
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Workflows (examples) € Kaleidoscope’

EXPRESS YOUR BIZ

quickTerm Web quickTerm Client quickTerm Client

for all XXX employees via Multiterm Client for approvers in R&D,
intranet Excelling MT Marketing and
»’)ﬂ for terminologist f(ﬂ Serwce. .
Q .. o [ ¥
( l non-o--o-noo> ( <n-----nooou> (
( Term requests, | Term requests, d
‘ : feedback on feedbacks, ‘
l =, terms ¢ approvals
: K4
. G
--. . .
g g 3 eurocom
Search for terms v |q_" L source-language .
=+ : Translation [«
C w terminology N

Termbase 3 (=} Services
Is synchronized with the translation

service provider - T

&
oV ,translation’
_20°
~
REEES
(XXX Translators
subsidiaries)
\

\

synchronization

Iy

MultiTerm server XXX MultiTerm server eurocom

URE| PEOPLE AND ROLES| KEEP IT ALIVE | CONCLUSION
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Workflows (examples) € Kaleidoscope’

EXPRESS YOUR BIZ

+ Terminologist Terminologist
Specialist Translation task Specaalit
Approver created
Request s lagged »| Checks requests Approver
End user

Infio request

o—e| Create edit request [

Info request
= o
Edit task
l Main approver
v approves
Completed ” Result Is stored in
Entry B term request
Write comment and
o—w-{  send back to —
foeds to b translators
merged o—)
Yes
Yes
v ¥
(T = Stored in MultiTerm
Merge with
MultiTerm entry new
entry

¥

== Target
Approved? -] language
Close term request | Mail to requestor ap| L

l :

= Written to
Approval, MultiTarm
Translation as Final
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Workflow steps

Must Have

Term request

Feedback

Approval & Signoff
,Translation” / Approval
Monitoring

,Chat” Communication

€ Kaleidoscope’

EXPRESS YOUR BIZ

Nice to have

Change request
Translation request
Contribution, definition
Notification

Delegation

Automation
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EXPRESS YOUR BIZ

People / Roles ¢> Kaleidoscope

= Decreasing

=" Terminology
know-how

= Usage intensity

= Different

= Kinds
of access

" |ntentions
= Feature sets
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Terminologist = Moderator ¢> Kaleidoscope’

EXPRESS YOUR BIZ

= Power-User

" Traditional terminology tools

= Workflow control
= Metrics, KPI
= \ersioning

[ Assign approval task ]

[ Baich approval ]

| Assign transiation task |

CTETTITITT)

Group Termbase Source language  Search Search with hits Search without hits Displayed entries:
N v hd v h'd h'd 1
s revision
Demo_Klaus_external Halian (IT) 0 0 0 1 l Revert to base
Demo_Klaus_external  Spanish (ES) | 2 0 2 0
English (EN 1 0 1 0
G:man((DEJ) 27 19 8 i [ Revert tula:get nev. J
Demo_Klaus_sxternal  German (DE) | 0 0 ] 0
Demo_Klaus_external - English (EN) 3 3 a 62
ist emo_| al French (FR) o L] 1
ist  Demo_| al German (DE) |4 4 ] 86 [ EW'”H ]
Demo_Klaus_external - German (DE-AT) | 0 0 ] 18
Deme_Klaus_extenal ~ Spanish (ES) o 0 0 2
nglish (EN) 3 2
| ench (FR) o L]
Demo_Klaus_external German (DE) | 0 0 ] 7
Demo_Klaus_external  Spanish (ES) | 0 0 ] 3
English (EN) 2 0 2 0
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Translators ¢> Kaleidoscope

EXPRESS YOUR BIZ

" Have or can be taught terminology skills
= CAT/TENT with term recognition
= Translation workflows, Feedback

®" Translator queries

PI'_n.D.ne,DtamiAcrolm—Uberseizungﬁergeb?isse -« I X Tﬂf ﬁ& - 3 X
ampgcie“igjlu:: EI:" l-lnrf, vice?; ‘, ifa thumbnail image to a contact. pjso::I r;iing?une
dS term candildates prnt ngng r, e 3 :

voice tag

neYaSIop

Sprachnotiz g

- . . . . 5 thumbriil image E—

Add a personal ringing tone, Fugen Sie K_ontalc?en ainen Klingelton, eine Sprachnatiz Miriaturbild =

1 voice tag, or a thumbnail image und ein Miniaturbild hinzu. n %

10 a contact. g

Phane_Demo_Acrolire 18.04.2012 15:27:26 GLOBAL\pdutz
Phone_Dema_Acrolinx - Uberset bini Konkord: t | K ‘“ |dungsli Terminologieerkennung | Termbanksuct
Phone_MultipleLanguageDema_en.docx_en-1US_de-DE sdhiff [Ubersetzung] 4r X

Phone_Multiplel anguageDemo_en.docx Phone_MuttipleLanguageDemo_en.docx. -
1 Contacts Ja Kontakte P
2| Press the (ST contacts IEmE] key. & Dricken Sie auf die [T Kontakte IS0 - Taste. P
Manage all of your contact information, such as phone Ja Verwalten Sie lhre Kontaktinformationen wie z.B. P
numbers and addresses. Telefonnummern und Adressen. E
Add a el EINIHelTE, voice tag, or a thumbnail o Figen Sie Kontakten einen [{llf{I6]y, eine Sprachnotiz

und ein Miniaturbild hinzu.
Senden Sie Kontaktinformationen an andere kompatible

image to a contact.
Send contact information to compatible devices or
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Subject Matter Experts € Kaleidoscope’

EXPRESS YOUR BIZ

= Experts in their field and language
= NOT ,terminology“ experts
= Office environment (client or browser)

. e =y
" Slmple dCCessS T . e s

-Ti'l quick ) .

= No overkill

nnnnnn

Details

= Pamper them!

\\\\\\\\\\\\\
e |
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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Approvers ¢> Kaleidoscope

EXPRESS YOUR BIZ

" [nfrequent users

suchen

Statusfilter

= Not terminologists

EE translation test one
Eintrag 10 In Bearbeitung
Requzstad on 05.04.2012

= No time
-> Fast and mobile

= Quality vs. frequency

Ask for informaton
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End User € Kaleidoscope’

EXPRESS YOUR BIZ

Fitter

P " | Deme_Klaus_external (Demo_Klaus_exte
" Fower users i
= ([ By Product

7 Dialing Devices I T T

= . Fastening devices l@htlp:meslserver.eumm... i

= Authoring tools v

7 Nails
“F Glues

= QOccasional users e R

Bl By Workflow Status

H

il (8 9:20
x

Suchen

e Termbase: Demo_Klaus

-]

Einstellungen

y augenschraube jpg
Freigabe

& Schrauben

P German

n progress

Augenschraube

Protokollier... Termantrag
< 1 3
. H + Spracheinstellungen
ntegrateda solution seareh resutts
eye bolt 100 Dasist ganz was Anderes!
nole bolt 100 ES English

Kaleidoscope ©

ame as a ring bolt!

= Web, Intranet, Mobile ™™
= Clear and fast -

triangle of reference <] Verwendung Standard 1 Ogden & Richard's (1923) famous triangle of meaning
Quelle Ogden & Richards implies thatine referent of an expression (a word or ancther
sign or symool) is relative to different language users: Wit

P p the terminology of Peirce: “A sign, or representamen, is
. . semiotic triangle ] V?r‘f‘fe':]":“\:’ga";eﬂ something which stands to somebody for sometning in
. Quelie Ogaen & Richards some respect or capacity. It addresses somebody, that s,
H creates in the mind of that person an equivalent sign, or
triangle of meaning -] Verwendung Abgelehnt perhaps a more developed sign. That sign which it creates |
Quelle Sowa call the interpretant of the first sign. The Sign stands for

something, its object [or referent]. It stands for that object,
notin all respects, bUt in reference to a sort of idea, which |
have sometimes called the ground of the representamen.”
(Peirce, 1931-1958, 2, 228).

= Social elements

Concept

=" Lure into termbase

REFERENT
Reaklife ,thing"
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Multilingual Workflow ¢> Kaleidoscope’

EXPRESS YOUR BIZ

= No 1:1 equivalence
= Not suited for CAT / TENT / Excel

" Translatorneeds .- o =
complete editing
environment

Welp FAD  Logged

" Integration into | —
TM / process? = | =

444 Translation task assignment

Gesstoe

Approval task

T MeET o nFa e
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EXPRESS YOUR BIZ

The Big Questions € Kaleidoscope’

" How can we engage people?
= How can we structure the workflow?
= How can we keep it alive?
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EXPRESS YOUR BIZ

Keeping it alive ¢> Kaleidoscope

*" Find more anchor persons per ,division”

= Make it a company process

= Establish interdisciplinary term meetings

= Review and adapt workflows, structures, data models
" Train and empower people

= Constantly market the termbase

" Track and show key performance indicators

" Measure and communicate your success!

WHO WE ARE | WHY TERMINOLOGY | TERMINOLOGY PROCESSES | HOW TO ENGAGE | WORKFLOWS AND STRUCTURE| PEOPLE AND ROLES| KEEP IT ALIVE | CONCLUSION



€ Kaleidoscope’

EXPRESS YOUR BIZ

Klaus Fleischmann
klaus@kaleidoscope.at
@klauskaleidos

“ Terminology & 4
s IS cool!

Give it a try: testserver.kaleidoscope.at/quickTerm
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