You Aip t Seen
NothingYet

The language industry has barely entered the

era of e-business, says one influential CEO.

Language International chats with eTranslate’s Charlie Baxter.

Language International: How will
the Web change the face of the
language industry? What future do
you see for the existing
“localization” houses, and
traditional “translation” bureaus?
Charlie Baxter: We believe the Web
changes everything. The Web not only
serves as a conduit for which traditional
translation companies can attract new cus-
tomers, it has inspired a new breed of
companies to meet the growing demand
for multilingual Web sites. Traditional
translation and localization companies will
need to embrace Web process technologies
and applications as a core competency, and
this is a very expensive and difficult skill
set to develop. Ultimately, translation com-
panies will need to be able to deliver

I don't think anybody—including
us—is really doing anything
very interesting on the Web,

compared to where things will
and have to go. We have been
told a number of times that our
Web site is a leader in the
industry and we always reply
politely that we're on version 2.0

of a 100 version plan.
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complete multilingual solutions through
their Web site if they are going to be com-
petitive. Customer service and professional
linguistic skills still remain absolutely vital
elements of a relationship which tradi-
tional companies clearly possess, but these
are no longer sustainable differentiators as
clients are now demanding and getting
much more so. There will always be a need
for locahzation houses and traditional
translation bureaus, but if they refuse to in-
corporate the latest technology into their
business model, they may see their work-
load lighten over the next five to 10 years.

Ll: What is the strategy of eTranslate?
How do you see the company
developing over the next few years, and
how will it differentiate itself?

Charlie Baxter: eTranslate is a provider of

Web globalization solutions. We are not
simply an Internet company, though we
obviously leverage the Internet to provide
powerful interfaces into our growing tech-
nology platforms. We believe technology
and capability-enhanced selling will pro-
vide very strong differentiation in the
future. Translation companies who have
the ability to respond to new Internet
technologies in a nmely matter will ulu-
mately be the leaders in our fledgling
industry.

Ll: Name a few companies in the
language industry that are, in your
opinion, doing interesting things on the
Web, and discuss why they are
interesting.

Charlie Baxter: | don't think anybody—
including us—is really doing anything
very interesting on the Web, compared to
where things will and have to go. We have
been told a number of times that our Web
site is a leader in the industry and we
always reply politely that we’re on version
2.0 of a 100 version plan. It takes a lot of
time and effort to build a world-class Web
site and a company has to be truly com-
mitted to the process in order for it to
work. This industry does not have a great
track record in developing and deploying
world-class products, and 1 believe the cur-
rent Web sites are no exception. But this
needs to change. If the industry wants to
be taken seriously by large corporations
and venture capitalists, the ability to de-
velop services that are scalable while
offering the highest level of service is cru-
cial. Too many companies offer a partial
solution for Web-site globalization, perpet-
pating the myth that our industry 1is
comprised of small players waiting for
someone to demonstrate the characreris-
tics associated with being a leader.

Ll: What are the biggest challenges for

eTranslate in the next two years?

Charlie Baxter: Recruiting world-class
people who understand our business but
who also have worked and been successful
in companies that have delivered world-
products to their
customers. Everyone at eTranslate is a
shareholder of the company, so we're fa-
natical about the quality of the individuals
who join our company and their commit-
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ment to excellence. As the industry con-
tinues to grow, and more Internet
companies realize the need for translation
services, one of our biggest challenges will
be continuing to maintain professional re-
lationships with our network of over
12,000 language professionals. The number
of quality language professionals world-
wide will not be able to satisfy the demand
for translation services over the next few
years. By offering our language profes-
sionals the latest tools, best jobs, and the
best compensation packages, we hope to
retain their loyalty.

Ll: Why did you acquire Glenn's Guide?
How do you plan on using this as a tool
in your business?

Charlie Baxter: Acquiring a resource like
Glenn’s Guide was a unique opportunity.

John Glenn is one of most trustworthy
names in the translation business and he
has developed an extensive database of lan-
guage professionals worldwide. We are
working very closely with John to inte-
grate his group of language professionals
into our community of professionals. John
has also played an important role in devel-
oping the eTranslate.net site.

LI: You moved recently to start a
certification program with Monterey,
Describe how this will work and what
advantage it will bring to you and
the industry.

Charlie Baxter: Partnering with the Mon-
terey Institute of International Studies sets
a much-needed benchmark for the Web
globalization industry. Because most com-
panies are concerned about the quality of

the translation they are receiving, we have
developed a model to alleviate their con-
cerns. All of our language professionals are
validated through a rigorous screening
process. They are tested on their language
and a specific subject area. We are hoping
that our competitors will develop similar
partnerships to improve the quality stan-
dards in the industry.

View from the Top

Language International: What role do
you play in your organization? Describe
your typical day.

Charlie Baxter: ¢ Translate is a very fast-
moving, fast-growing organization. My
job 1s to make sure we're building a strate-
gically relevant enterprise and that we
secure the resources necessary to fulfill our
mission. My typical day begins at 6:00 AM
and ends at midnight, Between those times
are the many decisions throughour each
day that help us to grow into a big, inter-
national business very quickly.

LI: How did you get into the industry?

CB: I've known Mike Demetrios and Jon
Burke, the founders of Aleph.com, for
many vears. Back in 1998, I was very in-
terested in what they were working on in
the language industry. I had spent over five
years living in Asia and was a buyer of
translation services. After doing further re-
search, I realized that Mike and Jon, along
with another colleague, Ted Witt, were
doing something very unique. Together we
formed eTranslate to build a commercial
opportunity.

LI: What are the three most important
(and interesting) items in your briefcase?

CB: Well, I hate to say it, but I have one
of those clever little phone cord spools that
very conveniently allows me to hook up to
any jack without entangling myself in a
loose cord. A must-have is my cellular
phone (I sold my Motorola stock when 1
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first saw the new Nokia phones), along
with an adaptor that allows me to get on
the Web from anywhere. Finally, in winter
I always carry ChapStck.

LI: What type of computer do you own
personally?

CB: Dell Inspiron 3500,
LI: What's your favorite Web site?
CB: Winebid.com. Life is short!

LI: What’s your favorite vacation spot?

CB: My wife and I like going to Bali,
where we've visited many times as a result
of our years living in Asia.

LI: What’s vour ideal leisure reading?

CB: | enjoy history, biographies, and
absolutely irrelevant fiction that gives me a
chance to relax.

LI: What languages do you speak?

CB: | don't speak any other languages
well, but get by in Japan when | am there.

LI: What are your hobbies?

CB: Travel, wine, tennis, golf, and
running,.

LI: What do you see as the most signifi-
cant change or trend now under way in
the language industry?

CB: The impact that Web technologies
(not just the Web!) have on the economics
and requirements of the industry.

LI: If a genie gave you one wish for your
g £ Y b
profession or the industry, what would

it be?

CB: Would somebody please tell my
fellow Americans that this is not an
English world!
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